
Communications and 
engagement update report 

Improving services and increasing capacity across 
our hospitals: 

Solihull elective hub (six theatres), site configuration and  
Solihull Minor Injuries Unit 



Background 

• During October and November 2022, proposals were presented and 
discussed with the Committee regarding improvements to UHB’s site 
surgical configuration and specific improvements to Solihull Hospital; 
the re-opening of the MIU and building of a new theatre block 

• Agreement was given for an intensive communications and 
engagement period to discuss these proposals to members of the 
public, patients and stakeholders 

• The engagement period ran from 14 November to 23 December 2022 

• An overview of the activity is available on subsequent slides 

 

 

 



Communications and engagement activity undertaken  
• Drop-in meetings for the public at all hospital sites 

• Local media and social media activity 

• Letters to all patients on the waiting list for planned procedures 

• Posters, leaflets and hard copies of key information in health, care and community settings 

• Presentations and briefing to patient, carer and community groups 

• Advertisements in hyper local publications and articles in Trust newspaper: news@UHB 

• Stakeholder briefings to elected members to enable them to respond to enquiries directly from their constituents 

• Briefings and information for the voluntary, community and third sector councils (BVSC and CAVA), Healthwatch to 
enable them to inform members of the public, and respond to queries and concerns 

• Planning department consultation activity re planning application for new Elective Hub – letters to residents, site 
notices and newspaper article 

• Elected members communicate key messages to their constituents 

• Information in Solihull Council, Birmingham City Council and Royal Sutton Coldfield Town Council residents’ 
newsletter 





Communicating and 
advertising the proposals 
and public engagement 
sessions – digital reach 



Feedback from public engagement sessions at 
hospital sites 

• Ten public engagement sessions were held during November and December including virtual and face-to-face sessions at all hospital sites during the day and evening 

• In total, 32 people attended across the range of sessions, with the biggest turn out for the Solihull Hospital site evening session 

• Attendees were a majority of local residents/patients, as well as other stakeholders including previous employees of the Trust, and                                                 current  

Governors of the Trust 

• As expected, the improvements and investment at Solihull Hospital were very much welcomed, and in particular a real feeling of excitement about the opening of the 

MIU, as well as an appetitive to help the local system to publicise the service and its appropriate usage 

• Patients were very understanding of how we were trying to optimise our sites and pathways, and also welcomed the increasing number of procedures happening at 

Solihull 

• Consolidation of appointments at one hospital for the breast pathway was welcomed as well as the option for outpatient appointments taking place at a patients 

local hospital 

• Detailed discussion took place around the move of elective gynaecology from Good Hope to the new Solihull theatres and attendees asked whether this would be a 

negative impact for the majority of patients, of which we reassured them it was not due to the spread of these patients across the area 

 



Feedback from public engagement sessions at  
hospital sites cont.  

• Patients were also interested to know more about the recent completion of the new Heartlands Treatment Centre, of which we                                                              

will be organising tours for January for interested stakeholders 

• Wider conversation from the engagement sessions was very much focussed around a concern for the Trust and wider NHS workforce pressures and 

waiting lists 

• Patients were pleased to here of the initiatives the Trust is engaging with around the Nursing Associate scheme, international recruitment and 

apprenticeships but also recognised our situation playing catch-up after the pandemic as well as the wider post-COVID fallout of many people choosing to 

leave/move professions and a demand toward more flexible working options 

• Some of the challenges members of the public and patients put to us were around communication about services, patient advice and liaison services 

(PALS) and waiting times for treatment. We agreed that we can always be doing more to increase our communication efforts and many of the patients 

who attended kindly offered to help spread the word 



Next steps 

Solihull MIU 
The building works 

have started and the 
opening date is still 

on track for June 2023 

New theatres (Solihull 
elective hub) 

The enabling building works have started 
and the opening date is scheduled for 

summer 2024 (or possibly sooner) 

Site configuration 
We will now finalise our proposal and 

present these to the Clinical Senate and 
NHS England 


